
 

 

PROJECT MINUTES 

Project: Holbrook Elementary Schools and Junior-Senior  

 High School Feasibility Study, Holbrook, MA Project No.: 13006 

Prepared by: Joel Seeley Meeting Date: 1/15/2014 

Re: Permanent School Building Committee Meeting Meeting No: 21 

Location: H-CAM Studios Time: 7:00 PM 

Distribution: Attendees, (MF) 

Attendees:  

PRESENT NAME AFFILIATION VOTING MEMBER 

 Daniel F. Moriarty PSBC Chair Voting Member 

 Mike Reith PSBC Vice-Chair Voting Member 

 Patricia Lally HPS Superintendent of Schools Non-Voting Member 

 Timothy Gordon Board of Selectmen Chair Voting Member 

 Barbara Davis School Committee Chair Voting Member 

 Charles Mahoney HPS Procurement Administrator Non-Voting Member 

 William Phelan Town Administrator Non-Voting Member 

 Vincent Hayward HJSHS Principal Non-Voting Member 

 Beth Tolson School Committee Voting Member 

 Tom Taylor Member at Large Voting Member 

 Peter Mahoney Finance Committee Voting Member 

 Matthew Moore Board of Selectmen Voting Member 

 James Day Member at Large Voting Member 

 Fred White Member at Large Voting Member 

 Mike Bolger HPS Director of Facilities Non-Voting Member 

 Duncan McClelland Flansburgh Associates (FAI)  

 Joel Seeley SMMA, OPM  

 Steve Hemman MARS  

 Jack McCarthy MSBA Executive Director  

 John Jumpe MSBA Director of Project Management  

 Christine Lynch DESE Director School Governance and Facility Support  
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Item # Action Discussion 

21.1 Record Call to Order, 7:00PM, meeting opened. 

21.2 Record D. Moriarty introduced the members from MSBA and DESE and all Committee 

members introduced themselves.  

21.3 Record J. Seeley reviewed the letter sent to the MSBA, dated December 17, 2013, attached, 

defining the progress the PSBC has made on the Feasibility Study and the parallel path 

approach with the regionalization study.  The PSBC intends to submit the PSR by 

February 13, 2014 for the March 26, 2014 MSBA Board meeting. 

21.4 Record T. Gordon indicated the Holbrook Selectmen have scheduled a Special Town Meeting 

to be held on February 12, 2014 and have voted to support an article for the Special 

Town Meeting to approve the appointment of a regionalization planning committee at 

their January 8, 2014 meeting. B. Davis indicated the Holbrook School Committee 

voted to support an article for the Special Town Meeting to approve the appointment of 

a regionalization planning committee at their December 19, 2013 meeting.  

21.5 Record C. Lynch thanked the PSBC for the invitation to attend the meeting and indicated she 

attended a meeting in 2005 with the Holbrook School Committee to discuss 

regionalization.  The DESE assists school districts in explaining the process, benefits 

and laws related to regionalization and encourages small school districts to regionalize.  

There are currently eighty-five regional school districts and six have either expanded or 

formed in the last four years.  

21.6 Record J. McCarthy thanked the PSBC for the invitation to attend the meeting and indicated 

the MSBA invited Holbrook into the MSBA program on November 28, 2007 along with 

fifty-eight other communities and since that date, forty-nine have constructed their 

projects, six dropped out, one is in Design and two are in Feasibility.  Of those two, one 

community has a land issue, and the other is Holbrook.  On March 23, 2010 MSBA 

agreed to place Holbrook on hold while regionalization was being discussed with 

Abington and Avon. In December 2010 Abington voted down an article to appoint a 

regionalization planning committee and in 2011 Avon did the same.  When MSBA 

invites a community into the program, funding is planned for that community, which 

could otherwise be planned for other communities.  MSBA wants Holbrook to move the 

Feasibility Study forward.   

MSBA supports designing the project with flexibility to accommodate a future 

regionalization, however if there are costs in the future to change any aspect of the 

constructed project to accommodate regionalization, that cost would be 100% born by 

Holbrook.  

21.7 J. Seeley/             

D. McClelland 

Committee Discussion: 

1. B. Phelan indicated he had a concern that if the project local funding vote occurred 

prior to the Regionalization Agreement vote, then the regionalization vote would fail.  

He indicated he also had a concern that if the project local funding vote occurred prior 

to the voters knowing if the High School was to be regionalized, then the project local 

funding vote would fail. 

2. D. Moriarty indicated he had a concern that delaying the project local funding vote 

would delay the project and increase the cost of the project.  Regionalization could 
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Item # Action Discussion 

occur at anytime in the future. 

3. B Phelan asked if a regional school district could be formed as either a grades 7-12 

region or a 9-12 region? 

C. Lynch responded yes, however in forming such a district, the towns should keep in 

mind that it may result in multiple school districts each with administrations and school 

committees. 

4. V. Hayward asked if having multiple school districts would create limitations on 

funding? 

C. Lynch responded that each district would have mandated spending requirements, 

and though a single K-12 district would also have the same, it would have flexibility in 

distribution.  

5. M. Reith asked if during the course of a formal regionalization study, findings were 

determined that would influence the design of the school, thus requiring more time, 

could the PSBC delay the submission of the Schematic Design? 

 J. McCarthy asked how much time?  D. McClelland indicated the design is flexible to 

accommodate the future conversion, there should be no issue with the design.  The 

Schematic Design is scheduled to be submitted in June 2014. 

6. B. Phelan asked if the MSBA knows of any high schools in Massachusetts that have 

as small an enrollment as Holbrook? 

J. McCarthy responded that the MSBA does not, though two districts that had small 

high school enrollments recently regionalized and added grades 7-8. 

7. B. Phelan asked if the project local funding vote failed, would MSBA allow a time 

extension? 

J. McCarthy responded the MSBA’s website includes the processes to be followed 

should a vote fail. 

8. B. Phelan asked if the regionalization study goes well, would MSBA allow a delay to 

the 120 period for which the Town must secure project local funding after MSBA Board 

approval? 

J. McCarthy responded the MSBA would review the options Holbrook presents at that 

time. 

9. B. Phelan asked if the Board of Selectmen has to sign-off on the submissions to 

MSBA. 

J. McCarthy indicated the Chief Executive Officer, the Chair of the School Committee 

and the Superintendent of Schools are required to sign the Local Actions and Approval 

Certifications for each submission.   

10. T. Gordon indicated that if regionalization was known, then the project local funding 

vote would have better success; while at the same time, Avon needs to know if 

Holbrook is going to build the project, which foster better success for Avon to approve 

regionalization. 

11. J. Day asked what the cost impact would be to delay the project? 
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J. Seeley and D. McClelland will provide at the next meeting. 

12. P. Mahoney indicated the PSBC is responsible for moving the Feasibility Study 

forward and that the PSBC is bogged down by the regionalization discussion.  He has 

heard from very few Holbrook citizens that regionalization is a priority. 

13. F. White asked if DESE knew of any regions that have split apart or separated? 

C. Lynch indicated very few, she can think of three, all for different reasons.  One was 

because the population in each town became quite large; another was because the 

vocational school was discontinued; and the last was because the population of one 

member town became disproportionately larger than the other towns in the district. 

There is a formal process to be followed, and each town must approve the change at 

Town Meeting. 

21.8 Record M. Reith read the questions developed by the Committee at the December 4, 2013 

meeting:  

1. Are grant monies available from DESE to assist in funding the work of a 

Regionalization Planning Committee/Board? 

C. Lynch responded that the FY 2014 budget does not include funds to support 

regionalization studies. 

2. If a Regionalization Planning Committee/Board was formed by Town Meeting in each 

town, and a Regionalization Agreement was approved by DESE and brought to the 

voters, would DESE assist the Town in seeking a time extension to the 120 period for 

which the Town must secure local funding after MSBA Board approval? (question not 

asked) 

3. If Holbrook currently has full-day kindergarten and Avon does not, will Avon be 

required to offer full-day kindergarten if the Towns form a K-12 Regional School 

District?  

C. Lynch indicated there is no formal requirement from DESE, but DESE would 

encourage the district to provide similar offerings.  If Holbrook was to regionalize with 

Avon as a K-12 Regional School District, then there would be one school committee 

responsible for curriculum.  C. Mahoney asked if the regionalization planning board 

would review this issue as well, and C. Lynch indicated yes. 

4. What will DESE require of Holbrook in order to convert the 7-12 portion of the 

Holbrook PK-12 school to a 9-12 Regional High School in the future? 

C. Lynch indicated there are no specific protocols or processes that DESE would 

require, but DESE would like to be kept informed. 

5. Can DESE provide guidance related to best practices, what worked well, what were 

show stoppers; that Regionalization Planning Committee/Boards from other 

communities experienced?  

C. Lynch indicated, yes, the DESE can provide guidance and additionally recommends 

that if a regionalization planning board is formed, they should contact the six districts 

that have recently been formed/expanded for insight. 
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Item # Action Discussion 

21.9 Record Next PSBC Meeting: January 29, 2014 at 7:00 pm at the H-Cam Studios.   

21.10 Record A Motion was made by D. Moriarty and seconded by P. Mahoney to adjourn the 

meeting.  No discussion, voted unanimously. 

Attachments: Agenda, Letter to MSBA, dated 12/17/13 

 

The information herein reflects the understanding reached.  Please contact the author if you have any questions or are not in agreement with these 

Project Minutes. 
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AGENDA 

Project: Holbrook Elementary Schools and Junior-Senior  

 High School, Holbrook, MA Project No.: 13006 

Re: Permanent School Building Committee Meeting Meeting Date: 1/15/2014 

Prepared by: Joel G. Seeley Meeting Time: 7:00 PM 

Distribution: Attendees (MF) 

1. Call to Order    

2. Discussion with DESE and MSBA 

3. Committee Questions 

4. Public Comments  

5. Next Meeting 

6. Adjourn 
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